Region Meeting Meetings (Meeting was also record using voice memo)
Memorial HS

August 10. 2024

10:00 am

Sight Reading Pilot

We are one of 5 pilot regions in the state that will be using the new choir sight reading
process

Director will be given 1-minute to study score

Chord may be played in broken or chord style in any octave

Director and students may reproduce chord

Director may chant rhythms, and/or text and tap, clap rhythms and sing or hum the
music individually, in small groups or with the full ensemble

At the conclusion of the instruction period, you will be given the tonic chord, in broken or
block chord style and you may reproduce the tonic chord, utilizing your organization’s
preferred method of sight-reading.

The conductor may initiate each performance by counting and or audible cue

5 Regions in the state who are apart of the pilot program.

Band it is no longer pilot - it is official with the band
6 study and 2 minute

Metronome - it can be digital - any electronic device
You can use a phone metronome

The students can hum or sing

You can make the notes on post-its but you can write on the score.
The director will be taken out during the director’s study period
Is there a limit to how many times you can play the tonic triad? (same as before)

Naida - MAC committee - no action items
There was 1 - Region 10 no new items

Spring Minutes - Approval
Motion by Lauren to approve the minutes. Carlos - 2nd
Motion approved with “I” - no disapproval

MS - $10,957. 29 budget - Current account
HS - $9484.55 budget - Current account



Vocal Division Business -
Mark Calendar Dates - if you have an issue let Vocal Chair know

Take care of membership
Reminder to sign up to be a volunteer.
TMEA is encouraged to give comments to students after the audition.

Secretary/Treasurer Nominated by Valencia-Herrera - Priscilla Valencia - accepted -
unanimously by Region

Candidate statement for 2025 TMEA - Vice-President & Vocal VP -
Jenifer Gallagher ready by Priscila Ouellette

Elizabeth Resczenski - reading for Matt Matlock TMEA Vice-President & Vocal VP
No additional nominations

Voting 2025

**** Jennifer Gallaher - 23 nominations - Region 15 picked

Matt - 13 nominations

Handbook Revisions - (Ask Elizabeth)

Vice Chair - snacks/bottled waters

Motion to approve Handbook revisions by Chloe Ayala - 2nd by Lauren - moved by |
No opposed

Apportiantment Top 7 - S/A
Top 5-TB

District Treble - purchase all originals
Learning Tracks - we need an accompanist

Has any suggestions for an accompanist for - District Treble
The handbook will be submitted for approval to the TMEA office

Calendar - District Auditions - September 21, 2024 Rowe HS



District Treble - October 12, 2024
Marliu will check with admin - PSJA Memorial

Region/Pre Auditions - November 9, 2024***
Dates listed in agenda.

We are the upper notes - for All-State notes
Judging Tips & Sightreading Deductions
Levels 1 & 2 - Question by Omar

These rules will be included in the judging materials.

Updated ACDA
Elizabeth will clarify if he continue to be webmaster. Mr. Whitney will volunteer.

Bo Shirah -
Consider them to be on separate days.

Some time in the future - district round by it self/Region and Pre-Area by itself.
So students can hyper-focus on the rounds.
Meeting adjourned

45 - Lajoya HS

46- TStem HS - Pjsa
30- PSJA SW
35-PSJA HIGH
2-PSJA MEMORIAL
51-PALMVIEW
21-SHARYLAND HS
33-MEMORIAL
20-ECON HS
11-VELA

25-ENHS

50-ROMA HS
10-ROWE
14-VETERANS
55-EHS



15-MISSION HS
34-JUAREZ LINCOLN HS
7-MCHI

27-SHARYLAND PIONEER



